Minutes from the IAMS Executive Meeting

29. January – 4. February, 2002

at The  International Baptist Theological Seminary, Prague

1st Draft  - 03/04/2002 13:55
Present:

Officers: Paulo Suess (PS) (President); Darrell Whiteman (DW); Andrew Kirk (AK); Stephen Bevans (SB); Birger Nygaard (BN)

Other executive members: Emilio Monti (EM); Klaus Schäfer (KS); William Burrows (WB); Cathy Ross (CR), Christopher Oshun (CO)

From the secretariat: Jonas Jørgensen (JJ)

Due to financial limitations it was not possible to bring any of the special interest group leaders to the executive meeting.

The executive meeting took place in the outskirts of Prague in the beautiful campus of the International Baptist Theological Seminary (IBTS). The committee meeting started at 8.15 AM, on Wednesday 30 January and concluded at 4PM, Saturday, February 2. The committee was in business sessions for approximately 25 hours. Further to that the committee met for three evenings for informal sharing on the basis of political and missiological panoramas on the continents represented.

Thursday morning the executive met with local Christian leaders at the Ecumenical Center in downtown Prague. Saturday afternoon the executive met with Dr. Jan Sokol from the Caroline University in Prague.

Agenda:
1. Welcome -  “warming up”
2. Finalizing the agenda

3. Minutes of the Executive Meeting in New York, January 2001

4. Reports

4.1. IAMS Executive

4.1.1. President and Secretary

4.1.2. Treasurer

· Statements of Accounts 2001

· Budget proposal 2002

· Misc. issues: Credit Card Payments, Bank Accounts, Cashing Cheques, etc.

4.1.3. Mission Studies Editor

4.1.4. Webmaster

4.1.5. Other exec. Members / Regions / Events

4.2. IAMS Interest Groups

4.2.1. PADOH

4.2.2. BISAM

4.2.3. Healing

5. Membership Issues

5.1. Evaluation of New Application Procedure

5.2. Research Interests Database

5.3. Membership Campaigns

6. Conference 2004

6.1. Venue and Date

6.2. Tentative Decision on Conference Theme and Program

6.3. Brain Storming on Conference Format and Contents

6.4. Fund Raising

7. IAMS Identity and Action Issues

7.1. Relationship between IAMS and Regional Associations
7.2. 2/3rd World Participation in IAMS
7.3. Strategic IAMS Focus for 2002
8. Utilization of electronic communication / resources / journal

9. Book Distribution of Missiological Books from Africa, Asia, Latin America

10. Dates and place of the next Executive Committee Meeting

11. AOB
	1. Welcome -  “warming up”

	Documents:
	- Participant’s Travel Schedules

- Time Table for Executive Meeting

	Background:
	

	Discussion
	Some practical remarks.

	Resolutions:
	It was agreed to proceed as suggested in the timetable.


	2. Finalizing the agenda

	Documents:
	- Agenda for the IAMS Executive Meeting, IBTS, Prague, 29. January – 4. February 2002

- Comments to Agenda of IAMS Executive Meeting. 

- Documents by Paulo Suess regarding his employment in Sao Paulo

	Background:
	The executive had been invited to submit items for the agenda. All items had been included in the written agenda.

	Discussion
	PS commented on recent developments at the missiological Institute at Centro Universitário Senhora de Assunção in São Paulo. After a restructuring process PS has not been reappointed for his post in the missiology department. 

	Resolutions:
	· The agenda was adopted with the following amendments: 7.1 and 7.2 are merged.

· It was resolved to write a letter to the grand chancellor of the University Center in São Paulo with a copy to involved partners in São Paulo and to IACM stating our concern that missiology might disappear from the University. The vice president is to sign the letter on behalf of the executive.


	3. Minutes of the Executive Meeting in New York, January 2001

	Documents:
	- Minutes of the Executive Meeting in New York, 25-30. January 2001 – including appendices: A) IAMS Objects (Power Point sheets), B) Latest, updated version of IAMS Manual

	Background:
	Minutes were sent to the Executive in April. Minor linguistic changes have been made since then.

	Discussion
	

	Resolutions:
	· The Minutes of the Executive meeting in New York 2001 were adopted.


4. Reports
4.1. IAMS Executive

	4.1.1. President and Secretary

	Documents:
	- Secretary’s Annual Report for 2001

	Background:
	Beyond normal reporting on activities, the report introduced a number of issues, which needed resolutions by the executive. These will be dealt with under various agenda items.

The secretary apologized that due to heavy workloads, stemming non-IAMS obligations, he had not been able to move a number of issues decided upon last year as far as desired. But during the spring of 2002 this should be remedied.

	Discussion
	A number of comments were made to the report.

	Resolutions:
	· The report was adopted.


	4.1.2. Treasurer



	Documents:
	· Treasury Report for the year 2001

· Verified Receipts and Payments of Accounts for the year ended 31st December 2001

· Letter from Teresa Okure regarding membership dues and financial support for Special Interest Groups

	Background:
	· Accounts 2001: Income: GBP 9.947 – Expenses: GBP 11.467 – Net Assets as of 31.12.2001: GBP 120.021

· The Treasurer informed that a competent accountant has verified the accounts. The authorities in the United Kingdom (where IAMS is formally registered as a non-profit charity) do not require a full audition of accounts for charities with income less that 100.000 GBP.

· A new secretary to the Treasurer (Briony Seymour) has taken over after Stefka Ritchie. 

· Costs for printing and postage for Mission Studies has increased by app. 50% since moving to Paxton Printers in USA. 

· The treasury has looked into a question of bank charges – without finding better solutions as of yet.



	Discussion
	The following questions were discussed:

· Should membership dues be changed – allowing for a lower rate for third-world members (an issue that only the assembly can decide on)?

· Can the support for Special Interest Groups be adjusted?

· Issues related to costs of cashing cheques from IAMS.

	Resolutions:
	· The executive expresses its gratitude to Stefka Ritchie for her faithful service to IAMS over the years.

· Members from wealthy countries are admonished to make extra donations beyond their membership fees in support of 3rd world members.

· Credit card paying members are admonished to make a donation towards costs of using the credit card payment system.

· A budget of max. GBP 350 (= USD500) are generally reserved for each of the special interest groups. However, each group are asked to submit an activity plan and budget for the coming year together with their annual reports. Actual reimbursement of expenses will be on the basis of that budget. It is expected that the special interest groups are making special preparations aiming at the 2004 assembly.

· A separate budget line for IAMS web-page costs is created – separating that amount from the PADOH budget.

· BB will look into the possibilities of having a flexible USD IAMS account in the US.

· The audited accounts for the year 2001 were adopted

· The revised budget 2002 (enclosed as appendix A) was adopted with total income of GBP 31.200 and expenses of GBP 57.870 – a projected shortfall of GBP 26.670.

· At the 2003 executive meeting the executive will make recommendations to the assembly 2004 on membership dues in general and a policy on graded membership dues. 

· For the 2003 executive meeting a report on the general financing of the IAMS should be prepared.

	
	· 


	4.1.3. Mission Studies Editor



	Documents:
	· - Report of the Editor of Mission Studies to the IAMS Executive Committee

· - Offer from Brill Publishers, Holland for printing Mission Studies

	Background:
	The editor informed on the practical problems that made it necessary to move the printing of MS from Holland to USA.

The secretary informed on approaches to a professional publisher (Brill). It seems that the Mission Studies journal is highly esteemed in a way that it opens various possibilities with professional publishers.

	Discussion
	The following issues were discussed:

· Printing costs: are rather low in the US, postage is much higher than Holland.

· Whether printing in a low cost country like India is a possibility

· Whether a professional journal printer (like Brill Publishers in Holland) should take over administration of printing, distribution and subscription database

· The necessity to look for candidates to take over the post as editor from 2004 (It is the responsibility of the executive to find a candidate. The assembly is to approve the new editor). It is the notion of the executive that it will take several people to replace SB. SB would like to see some younger people get the opportunity to edit MS. A number of names were suggested: Christopher Grundmann, John Roxborogh, Jakob Kabula, Kiran Sebastian, Joan Mattam, Fr. Joseph Puthenpurakal, Kirsteen Kim, Pachuau Lalsangkima, Paul Kollmann. – The system of co-editors from each continent should be revitalized.

· Whether the proceedings from the next conference should be published in a separate book.

· Whether a peer review system (referee system) should be set up for Mission Studies. The American Missiology is reviewed through such a system with two associate editors accepting an article before it can be published.

	Resolutions:
	· The Editor’s report was adopted – with deep appreciation of the tremendous amount of quality work from the hand of the editor throughout 2001.


· Feasible printing options in India are to be looked into by the secretariat.

· The offer from Brill Publishers should be further elaborated. An offer from a competitor to Brill should be obtained. A report on this should be put before the executive at its meeting in 2003.

· Re new editor(s): SB will take soundings with J Jayakiran Sebastian and Pachuau Lalsangkima and Paul Kollmann. AK will take soundings with Kirsteen Kim. Further to that advertisements for new MS editors are to be included in the next two issues of MS.

· As for now a formal peer review system is not implemented. But it is to be considered when new editors are to take over after SB.

· As it is not likely that a professional publisher will want to print proceedings from the assembly 2004, emphasis will be given to making available all printed material from the conference via the IAMS web site. A conference editor should be made responsible for this – making sure that papers are posted on the Web site even prior to the conference. SB will edit the major papers from the conference for inclusion in MS.


	4.1.4. Webmaster



	Documents:
	- PADOH Report 4.2.1 includes IAMS Web-site report by John Roxborogh

- “Web-site Administration” Memo by the General Secretary

- Web Server Statistics – a Typical Week with 644 Visits

	Background:
	· It is suggested that

· - The IAMS web-site gets a separate budget line (as of now it is included in the PADOH budget)

· - The secretariat takes over web-site administration temporarily in order to leave ample time for John Roxborogh for the PADOH conference – and in order to make a number of additions to the web site.

	Discussion
	The executive basically agreed to the suggestions made.

	Resolutions:
	· The web-site editor’s report was received with appreciation of his work in 2001.

· The web-site budget is separated from the PADOH budget

· Web-site administration is temporarily (until January 2003) transferred from John Roxborogh to the IAMS secretariat. 


	4.1.5. Other exec. Members / Regions / Events



	Documents:
	· - An overview of Missionary Challenges Today (Executive Board of the International Association of Catholic Missiologists, Rome June 22 to 24, 2001)

- On three evenings during the executive meeting there were special sessions with political and missiological panoramas from Latin America, North America, Europe, Asia, and Africa.

	Background:
	IAMS and IACM are committed to stay in close contact with each other. The Exec. Minutes from the IACM meeting were submitted for information.

	Discussion
	The missiological panoramas provided an opportunity to discuss current issues in politics and missiology around the world.

The discussions were of an informal character without resolutions being made.

	Resolutions:
	


4.2. IAMS Interest Groups
	4.2.1. PADOH

	Documents:
	- Report to the January 2002 IAMS Executive Meeting, Prague – by John Roxborogh

	Background:
	JRs paper included reporting on the IAMS Web site administration. The main body of the report dealt with the upcoming PADOH conference in Rome

	Discussion
	The executive asked questions to and commented on the PADOH conference in Rome.

	Resolutions:
	· The PADOH report was received with appreciation.


	4.2.2. BISAM

	Documents:
	· Report on BISAM Activities, January to December 2001 – by Teresa Okure

· Letter from Teresa Okure to Andrew Kirk (January 2002)

	Background:
	In continuation of the report Teresa Okure raises the following questions:

· Can IAMS increase support for coordinator’s administration of BISAM in times of intensive activity?

· Can IAMS increase support for its continued activities up to the next conference?

	Discussion
	The executive discussed the questions from Teresa Okure within the framework of general principles for all special interest groups and the general funding situation in IAMS

	Resolutions:
	· The BISAM report was received with appreciation to Teresa Okure.

· Special thanks were extended to Jacques Matthey, who has been the local key person in the planning of the BISAM conference January 2002.

· The resolution in 4.1.2 is referred to: A budget of max. GBP 350 (= USD 500) are generally reserved for each of the special interest groups. However, each group is asked to submit an activity plan and budget for the coming year together with their annual reports. Actual reimbursement of expenses will be on the basis of that budget. It is expected that the special interest groups are making special preparations aiming at the 2004 assembly


	4.2.3. Healing

	Documents:
	- IAMS Interest Group HEALING Progress Report for the Executive Meeting of January 2002

	Background:
	Activities in the Healing group have been rather meagre in 2001.

	Discussion
	It was commented that healing is a major theme for several organisations in Europe and the possible theme for the next WCC missions conference and the LWF assembly in Winnipeg. New Pentecostal/charismatic research on healing within these traditions provides new perspectives to the subject.

	Resolutions:
	· The HEALING report was received with appreciation 
· The Healing group is admonished to get in close contact with up-coming initiatives around this theme (Jacques Matthey, WCC should be contacted).


5. Membership Issues

	5.1. Evaluation of New Application Procedure

	Documents:
	- Evaluation of New Application Procedure

- List of 2001 Applicants

- Web-page printouts of “Membership Criteria” and “Apply for IAMS Membership” pages

	Background:
	A new system for accepting new members was decided upon in New York, Jan. 2001. The system has worked satisfactorily.

	Discussion
	Comments:

· In general lists of those who have been finally accepted should be sent to the executive for information.

· The principle of two sponsors should be administered with ease. Often the secretary would be able to be one of the sponsors if the other sponsor can – without reservations – recommend acceptance into IAMS.

	Resolutions:
	· The present application and acceptance procedure should be continued

· The following new members has been accepted during 2001:
Individual Members

Dr. Anneliese Gensichen 

Rev. Prof. Dr. Francis A. Oborji

Th. D Daniel Patte

Rev. Dr. Daniel Opara

Dr. Paul Vadakumpadan

Stephen Bennett

Paul Vincent Kollman 

Dr. Paul Hertig

Dr. Mogens S. Mogensen

Carlos Cardoza-Orlandi

Göran Janzon

Hans Kvalbein 
Peter James

Corporate members:

Areopagos

	
	


	5.2. Research Interests Database

	Documents:
	- Web-page printout of Research Interests Database

	Background:
	In implementing a Web-based database, the following questions need clarification:

a) Should all data in the Research Interest’s database be publicly accessible

b) Are the categories in the database satisfactory

	Discussion
	· It was the general feeling of the executive that all data in the member database should preferably be publicly available.

· The executive made several changes to the categories in the research database.

	Resolutions:
	· The executive supports that all professional data in the IAMS membership database are made accessible to the other members/the public. However, each member should have the possibility to make his/her data disclosed to the public/other members.

· The web-based database is to be made available to members as soon as possible. The executive strongly recommends each member to enter his/her professional data into the member base, as this might become an important networking tool within IAMS and beyond.


	5.3. Membership Campaigns



	Documents:
	- Dummy for a new IAMS Brochure

- Memo on “Membership Campaign”

	Background:
	A membership campaign is to be launched in Spring 2002 with a new brochure and a strategy for getting new members.

Before new leaflets are to be printed the following issue was raised by the secretariat: 

Until now there has been an informal four-language (English, German, French, Spanish) policy within IAMS. However, due to lack of resources it is very difficult for IAMS to sustain that policy. Therefore: Should the policy be changed so that it corresponds with the hard realities that English is dominating lingua franca.

	Discussion
	Re language policy:

· The executive is much aware of the tension between fairness to those who have difficulties in communicating in English – and the difficulties in sustaining a policy of four official IAMS languages.

· It is the general feeling that English will more and more become the lingua franca in the academic community.

· Today it is no longer necessary with German translations.

Re membership campaign:

· The primary means of the campaign will be existing members recruiting new members

· The executive expressed deep interest in being agents soliciting new members.

· Special efforts should be done among Roman Catholic missiologists. Possibilities for having IAMS and IACM events at the same time in the same place should be looked for.

· A number of executive members promised to solicit 10-25 new members each within the next 12 months.

	Resolutions:
	Translation policy:

· IAMS is an academic, scientific association. As such IAMS will primarily be an English- (the global lingua franca) speaking association. This is realized as a matter of fact. But the executive is much aware of and deeply regrets the cultural imperialism that is inherent in that fact.

· German will no longer be one of the official languages in IAMS. Thus no material is expected to be in German.

· The membership leaflet should still be printed in French and Spanish. But the leaflet must communicate that the association is basically English speaking.

· The web-site will be in English only

· Articles are received and summaries of articles in Mission Studies are still being made in English, French and Spanish.

Membership campaign:

· Each executive member is expected to be active in recruiting new members.

· Within a couple of months a packed with membership soliciting material is to be sent to each executive member

· Within a couple of months letters are to be sent to all existing members asking them to find one new member each.

· Special efforts are to be made towards regional missiological associations.


6. Conference 2004

	6.1. Venue and Date



	Documents:
	- Memo on Venue and Date for the 2004 IAMS Conference

	Background:
	Throughout 2001 options for conference venues have been checked in Indonesia, Hong Kong, Korea and Malaysia

	Discussion
	The executive discussed the various options thoroughly in order to decide on a location that will provide the optimum balance between “contents” and “framework”. 

	Resolutions:
	· The executive is truly appreciative of the offers from Indonesia, Hong Kong, Korea and Malaysia to host the IAMS Assembly 2004.

· The executive chooses Malaysia as the venue for the 2004 conference. Malaysia is chosen because the location offers a number of complex missiological challenges and all the components to a good framework (local committee, affordable travel expenses and conference venue) are present.

· The executive accepts the initial invitation from the local committee (Hwa Yung and leaders of Malaysian Theological Seminary, Seremban) to come to Malaysia with thanks. The general secretary is asked to work through details leading to a written agreement between the local committee and the IAMS executive. Such agreement should include decision on.

· Date and venue is to be made available to IAMS members as soon as possible.


	6.2. Tentative Decision on Conference Theme and Program

6.3. Brain Storming on Conference Format and Contents
6.4. Fund Raising


	Documents:
	- MEMO: Preparation for the IAMS 2004 Conference – Conference Planning According to Executive Minutes etc. from Previous Conferences

- Report by Willem Saayman from the South African Local Organizing Committee

	Background:
	Good and bad experiences from previous conferences were summarized and formed the basis for discussion on the 2004 conference.

	Discussion
	The executive spent considerable time in brain storming and moving towards a tangible content and structure of the conference

	Resolutions:
	· The theme for the IAMS conference 2004 is: “Integrity of Mission in the Light of the Gospel: Bearing the Witness of the Spirit”

· Tentative suggestions for/decisions on plenary addresses, speakers, programme, worship life, bible study, mission study groups, optional sessions, research papers and projects, exposure programme, regional meetings, translation policy, etc. were made. Outline of these are provided in the Power Point Slides, which are Appendix B to these minutes. 
· The secretary is asked to go into dialog regarding this with the local committee in order to improve on the tentative suggestions in light of the local/regional context and possibilities.
· All executive members are asked to be involved in programme development, etc. on a continuous basis over the next year. Ideas and suggestions and results of investigations are to be coordinated by the secretariat.


7. IAMS Identity and Action Issues

	7.1. Relationship between IAMS and Regional Associations – 2/3s World Participation in IAMS


	Documents:
	- MEMO: Relationship between IAMS and Regional Associations – 2/3 World Participation in IAMS 

- Appendix: Missiological Networks / Associations

- Proposal for the Establishment of an African Regional Chapter of IAMS – by Chris Oshun

	Background:
	Since the establishment of IAMS ca. 30 years ago the academic discipline of missiology has developed considerably. A number of regional and denominational missiological associations and networks have been established. This calls for even further scrutiny of IAMS’ specific role today as a global ecumenical missiological association. 

   In spite of the recent shifts in world Christianity towards the South, members from Europe and N. America still heavily dominate IAMS.

   In Africa ways are sought for establishing a regional association on that continent.

	Discussion
	The executive had an initial discussion on the role of IAMS in light of the development of other associations, the serious in-equalities between North and South, language problems in a global association like IAMS, the need for development of structures in the South, IAMS financial sustainability issues, etc. A number of these issues touch upon core identity and structural questions in IAMS. If any structural changes are to be implemented, they need to be prepared prior to the assembly in 2004. Therefore a main focus of the 2003 executive meeting will be the preparation of such recommendations to the assembly.

The executive discussed the proposal for an African regional chapter of IAMS – and made suggestions for further development of African initiative.

	Resolutions:
	· For the 2003 executive, the secretary is asked to develop further scenarios for the future development of IAMS as it relates to the development of academic missiology in general. Executive members are welcome to submit ideas and perspectives over the next year.
· The executive appreciates the efforts towards establishing an IAMS-like regional association in Africa – and admonishes the African core group to continue its efforts in this regard. However, the IAMS constitution provides no option for establishing a formal regional chapter of IAMS.  An African association of missiologists will need to rely on its own formal structure. Likewise IAMS is not able to provide funding for regional initiatives. The executive admonishes the African core groups to approach funding sources, which are likely to support their efforts. IAMS executive members are willing to assist with help and counsel in this regard.


	7.2. Strategic IAMS Focus for 2002


	Documents:
	

	Background:
	This agenda item seeks to summarize priorities for the next 12 months

	Discussion
	

	Resolutions:
	The strategic focus of IAMS in 2002 will be the following:

· Finding new editors for Mission Studies

· New ways of producing Mission Studies + electronic version of the journal

· Preparation for the 2004 Conference

· Development of the Member’s Research Interest Database

· Further development of electronic communication (web-page, etc.)

· Membership campaign

· Focus on structural issues in IAMS in search for a sustainable and effective development of the association.


	8. Utilization of electronic communication / resources / journal



	Documents:
	- Memo on “Utilization of Electronic Communication: Electronic Journal

· Proposal from Brill Publishers, Holland on publication of Mission Studies

· Draft License Agreement from ATLAS Serials

· Draft License Agreement from EBSCO

	Background:
	At the New York executive 2001 initial reflections regarding developments in electronic communication as it relates to an academic association like IAMS were made. A task force consisting of BB, SB, JR and BN were formed.

   Just recently approaches had been made from a professional publisher offering to convert all back issues of Mission Studies into electronic format for electronic full text access. Further to that, soundings have been taken regarding the possibility of having the journal published and subscribers administered by a professional journal publisher. 

	Discussion
	In general the executive was favourable towards pursuing options re electronic accessibility of Mission Studies and making use of a professional journal publisher. Further to that the financial viability of having the journal published in India was discussed.

	Resolutions:
	· The executive asks the task force to check out details regarding an electronic version of Mission Studies and come up with a final recommendation to the executive. If such a recommendation is of an uncontroversial nature, implementation can commence immediately.

· The executive asks the task force to check out possibilities for printing and distribution of the journal from India.

· The executive asks the task force to check out details re a major restructuring through giving over journal publication and administration of subscriptions to a professional journal publisher (like Brill Publishers in Holland). A potential decision on such restructuring is to await the 2003 executive meeting.


	9. Book Distribution of Missiological Books from Africa, Asia, Latin America



	Documents:
	- 

	Background:
	BB gave a short introduction: Orbis Books are often asked to publish books from the South – which are not financially viable to publish. A mechanism is needed that will help 3rd world scholars publish and sell material in the North. European and N. American publishers need to stock and sell such material in the North. Thus it could be a goal for IAMS to present this problem to a number of publishers in order to get them into distribution. Maybe a special meeting for publishers could be included in the 2004 assembly.

	Discussion
	

	Resolutions:
	· The executive can heartily support the quest for seeing the works of missiologists from the South distributed in the North.

· Over the next year Bill Burrows will develop this further – and come back with further suggestions at the 2003 executive meeting.


	10. Dates and place of the next Executive Committee Meeting



	Documents:
	

	Background:
	The 2003 executive meeting will be the last executive meeting before the 2004 conference.

	Discussion
	Venue options:
- Copenhagen: 
- Utrecht: Hendrik Kraemer Center (BN to check)
- Paris: CEVA – FMM (BB to check)

- Rome: SVD House?? (SB to check) – 35 miles S of Rome

- New York: Maryknoll Center – 35 USD (BB to check)

- Bay Saint Louis (New Orleans) – SVD Center – (SB to check)

- Hamburg - Missionsakademie

	Resolutions:
	· A representative from the Malaysian local committee (Hwa Yung or Philip Siew?) is to be invited to the 2003 executive meeting

· Dates: Tuesday 28. January – Monday 3. February, 2003 (agenda start on Wednesday 29. January at 8:30AM – and concludes on the evening of Sat. Feb 1st). Thus it will be possible to leave Saturday night or Sunday morning as Sunday will be not be used for business sessions.
· Venue

· 1st option: Hendrik Kraemer Center, Utrecht (BN to check)

· 2nd option: CEVA – FMM, Paris (BB to check)

· 3rd option: Maryknoll Center, New York (BB to check)



	11.  AOB



	Documents:
	

	Background:
	

	Discussion
	No AOB

	Resolutions:
	


The formal sessions of the executive committee ended at 2.30PM on Saturday Feb. 2nd.
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