Annex D 

to IAMS Executive Minutes, Paris 2003

Planning Notes

IAMS Executive Election Process
Process

Item 9 of the IAMS Constitution states “Byelaws may be approved by a majority of members present and voting at any duly constituted General Meeting of the Association.”

Therefore the first business meeting of the Conference should be constituted a General Meeting with the business of considering for approval proposed byelaw changes relating to the election.
· Recommendation 1:

That the “Election Committee” be renamed “Nomination Committee”.



Rationale : The function of the committee is to nominate not to elect.


Required: Changes to byelaws A:1, 2.2, 2.3, 2.4.

· Recommendation 2:

That there be one slate.
 


Rationale: One slate ensures that the most appropriate people are nominated together. 

Required: Changes to byelaws A:2, 2.1, 2.2, 2.3, 2.4.


· Recommendation 3: 

The general meeting is entitled, by simple majority vote of members present at the meeting, to reject a proposed slate, make suggestions, and require the nomination committee to present an amended slate.


Rationale: This ensures the general meeting is satisfied with the slate and provides a mechanism for adjustment if a particular slate is regarded as unsatisfactory. 

Required: Changes to byelaws.

· Recommendation 4: 

The nomination committee has the right to return to all the regions to ask for additional nominees.


Rationale: This provides a safeguard mechanism for the Nomination Committee to draw from a larger pool of candidates if the balance of criteria required cannot be obtained from those initially nominated by the regional groups. 

Required: Changes to byelaws.

· Recommendation 5:

That there be 6 regional groups: Africa, Asia, Europe, Latin America / Carribbean, North America, Oceania.

Rationale: Oceania is not included in the present regional division of IAMS. 

Required: Change to Constitution Clause 5, and to byelaws.


Note: As a constitutional change this requires a two-thirds majority vote of members present at the General Meeting of IAMS at the Assembly.
Motions to implement Recommendation 5:

1. That the regional groups represented in IAMS be Africa, Asia, Latin America / Carribean, Europe, North America and Oceania, and that in consequence:

a) That IAMS Byelaw A:1, second paragraph, be amended to read:

“Six representatives from the regions of Africa, Asia, Latin America /Carribean, Europe, North America and Oceania.”

b) That IAMS Byelaw 2.4 be amended to read:

“The Nomination Committee will prepare a slate of six names representing the regions of Africa, Asia, Europe, Latin America / Carribean, North America and Oceania. The slate will represent a balance of denomination, theological position and gender.” [or refer to a special clause itemising criteria to be balanced]
· Recommendation 6: 

The Vice-President is nominated for President. However, the General Meeting may request the Nomination Committee to propose an alternative.


Rationale: Continuity in leadership is important for the organisation. 

Required: Change to byelaws.

· Recommendation 6b: 

The nominating committee to choose the nominee for Vice-President from among the 6 being nominated for executive members.


Rationale: This maintains the existing size of the committee. 

Required: Change to byelaws.


· Recommendation 7:

The Nomination Committee to comprise the outgoing President, and the 6 regional representatives, for a total of seven. The committee to elect its own chair.


Rationale: The experience of the outgoing President is helpful in determining the slate of executive members. 

Required: Change to byelaws.

· Recommendation 8: 

That Regional Meetings nominate three people to be considered for executive committee membership. These to be listed in order of preference and to take into consideration the criteria to be balanced.


· Recommendation 8b:

Each Regional Meeting to appoint a person to the Nomination Committee. 


Required: Change to byelaws.

· Recommendation 9: 

Criteria for nomination to the IAMS Executive, to include continuity, geographical and denominational representation, gender, skills, regional leadership, and availability to participate in the work of IAMS.

Rationale: This adds some issues of importance to the criteria at present specified. 

Required: Change to byelaw A: 2.2.

Ad Recommendation 9 above

Call for candidates for nomination to the IAMS Executive
In order to secure timely and thorough preparation of nominees for the IAMS Executive, the following process is recommend:

Procedure

1. A communication be sent to all members approximately 12 months before the assembly with the request to submit names and descriptions of nominees to the executive committee no later than 1 month before the assembly.

2. Prospect nominees should be informed of the nature of and expectations to IAMS Executive members through a general job description for executive members.

3. Prior to submission the candidate must submit in writing a one-page description of background and skills - and confirm willingness to be elected to the executive committee given the stated expectations.

4. Current executive members from each region will have the responsibility to oversee that prospect nominees are actually approached and submit their profiles to the chair of the nomination committee (the IAMS President).

Rationale for the procedure: 

· Being a member of the IAMS executive is a demanding job. It is crucial to the effective functionality of IAMS that candidates realize what it entails and declare their ability and willingness to serve under these conditions.

· Members without the opportunity to go to the assembly must have the opportunity to nominate candidates

· Through a long process of finding candidates, national and regional associations and members bilaterally will have the opportunity to discuss this at regional gatherings prior to the assembly.

General Criteria for Nominees 

· IAMS member in good standing

· Good relationships and standing within the region

· Commitment to study and implementation and networking within their region

· Governance skills

· Other skills (planning, administrative, representative, cooperation)

· Ability to collaborate

· Ecumenical spirit

· Commitment to objectives

· Availability – time and willingness to serve

· Reasonable command of English
