Annex C 

to IAMS Executive Minutes, Paris 2003 

Agenda item #7

Plan for Strategic Development of IAMS 

This strategy plan seeks to summarize discussions and conclusions from the Paris 2003 executive meeting on the future development of IAMS.

The plan seeks to respond to:

· The complex challenges as outlined in the paper ad agenda # 7.1. “Relationship between IAMS and Regional Associations”.

· IAMS role as the broad, global, ecumenical association for mission studies

· IAMS relations to other mission study associations (national, regional, denominational) with similar aims.

· Development of the IAMS membership

· Challenges to the future working structure of IAMS – the quest for finding more a more sustainable operational mode without harming the key aims and functions of the association.

Key challenges to IAMS are the development of a number of other mission study associations (it is estimated that 80-90% of current IAMS members are members of other associations as well and the fact that recruitment of new members seems to suffer because of the fact that many missiologists do not

find it necessary to be part of both a regional and a global association with the same aims. By 2008 40% of the present membership of IAMS will be retired. Therefore there is a certain haste to work through issues that will ensure that IAMS serves important functions in global mission studies activities in the years to come.

Vision

That IAMS becomes the premier tool for global linking of persons and groups 

in order to create a milieau for mission studies with a comprehensive, global scope and participation in pursuit of the highest academic standards for such studies

Objects

The objects of IAMS are affirmed and should remain unchanged. 

However, the object d) to promote fellowship, cooperation and mutual assistance in mission studies 

should be elaborated in order to express the role of IAMS among other national, regional and denominational mission study associations and equivalents.

The present 

Membership

· Membership status, categories, recruitment efforts etc. remain unchanged for the time being.

· Membership criteria are changed towards somewhat more flexible – without changing the basic nature of the organizations as an academic association. In future the basic criterion for membership is evidence of being research active (documented by research publications – books, articles, journal/web publication - within the last 5 years). As a consequence the associate membership category is to be deleted.

· A graded membership fee structure is to make it more feasible for third world missiologists to become members of IAMS.

Other Associations

· Existing mission study associations are invited into dialog on their relationships to IAMS

· IAMS deliberately offers itself as the global, ecumenical network to members of likeminded associations

· Corporate members should be divided into “mission study associations” and “other corporate members”

· As of now the following mission study associations are corporate members of IAMS: AFOM (French), ASM (US), DGMW – German, SAMS – South Africa, South Pacific Ass. for mission Studies, Korean Society for Mission Studies. Other mission study associations should offered corporate membership of IAMS.
· Leaders of such other associations are invited to Malaysia for the conference and one extra day of discussing relations between IAMS and other associations (Sat. 31 July 8.AM to 13 PM)

· If dialog with such other associations indicates that they want to/should relate closer and more formally with IAMS, those associations that see themselves as some kind of affiliate of IAMS are eventually (maybe in 2008) given governance power by having them appoint some of the members to the executive.

· They are invited to make current mission study projects known and expanded throughout the IAMS network (IAMS members and other associations)

· Members of other interested/affiliate associations gain access to all IAMS membership privileges: participation in conferences, study groups, Internet resources, electronic journal, etc.

· The Web page is developed with the view to strengthen facilitation of actual academic exchange and process through IAMS.

· All members of other associations are encouraged to enter their research profile into the research interests database

New associations/networks

· A strategy (in conjunction with regional associations) is to be developed for development of mission study associations/groups (in a variety of forms) wherever needed 

· A strategy for liasing with study centres, networks, etc. that are doing academic mission studies with an open invitation to participate are to be developed. Such study centres should constitute an important part of the academic vitality of IAMS. The centres would benefit from the global exposure through IAMS.

· Each executive member (may get help from research students) will systematically search for relevant, current, academic groups and projects in his/her region and communicate to a IAMS bulletin board (email news or web page) how peers can link with projects of interest.

Mission Studies

· Missions Studies remain the journal of the association to be subscribed to by all members. Subscription to third world members paying a lower fee will be financed by other IAMS members.

· Publication of Mission Studies is handed over to a professional publisher – editing remains with IAMS. The purpose is to utilize the marketing skills of a professional publisher – and free IAMS from an administrative burden.

· In principle IAMS is to promote all mission study journals that makes significant contributions to the academic study of mission – while concentrating MS on global themes of broad, overarching interest.

Administration / Secretariat

· A flexible organization should be adopted with a secretariat of a size and function that is financially feasible

· What cannot be done in the secretariat is to be done by executive members and their personally appointed assistants. Each executive member will be assigned a certain area of responsibility.
· A number of well-defined tasks are to be carried out voluntarily by other IAMS members, other associations or individuals with special interests and skills.

· The President should be expected to take on more executive functions – preferably with the support of his/her institutional office.

· Subscription and most membership administration eliminated through handing over the journal to professional publisher.

· Membership administration reduced through more simple adoption procedures

· Communication with executive members increased as they bring in new material

· Communication with other associations, groups on actual mission study activities, etc. increased

· Assembly administration somewhat reduced by more outsourcing to regional host associations – or by having assemblies at the same venue every time.

· Other projects should be increased (i.e. a monograph series with a publisher)  

To be discussed at the 2004 assembly general meeting

· What should be the relationship between IAMS and regional associations in the future – perspective: IAMS as umbrella or unchanged membership organization?

To be recommended to and decided by the assembly

· New membership criteria

· Graded fees

· Income below 10.000 $
10$

· 10.000-25.000 $

20$

· 25.000-50.000 $

35$

· 50.000+

50$

· Extend relations to other associations with the eventual aim of moving towards an umbrella function for these associations while maintaining the present membership structure for the time being.
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