Minutes of 
the 2003 IAMS Executive Meeting in Paris
January 28 - February 2, 2003
version 20. Febr. 2003 - BN + J. Roxborogh editing, 21. Feb 2003 

Participants:

Officers: Paulo Suess (PS) (President); Darrell Whiteman (DW); Andrew Kirk (AK); Stephen Bevans (SB); Birger Nygaard (BN)
Other executive members: Emilio Monti (EM); Cathy Ross (CR), Christopher Oshun (CO)
From the Assembly Local Committee: Philip Siew (PS) - Wednesday and Thursday. 
From Special Interest Groups: John Roxborogh (JR)
Others: Allan Anderson (AA) participated in the meeting Wednesday and Thursday morning. 

From the Secretariat: Jonas Jørgensen (JJ)
Apologies: Klaus Schäfer (KS – influenza); William Burrows (WB – called on jury duty) 
 

The executive meeting took place at the Guest House of the Protestant Churches in Paris (Centre Européen De Recontre des Eglises Protestantes – Le Pont). Preparatory meetings took place on Monday and Tuesday 27 and 28th.  The committee meeting started at 8.15 AM, on Wednesday 29 January and concluded at 3.30 PM, Saturday, February 1. The committee was in business sessions for approximately 28 hours. Further to that various sub committees met in-between meetings. 

On Thursday evening the executive met with representatives of AFOM – The French Association of Missiologists at the DEFAP protestant mission house. Afterwards Dr. Paulo Suess gave a lecture at the Catholic Institute on “The Project of Jesus”.

AGENDA

1.      Welcome - “warming up” 
2.      Finalizing the agenda 
3.      Minutes of the Executive Meeting in Prague, January 2002: 
4.      Reports
4.1.   IAMS Officers
4.1.1.  President and Secretary
4.1.2.  Treasurer
         Treasurer’s Report and Statements of Accounts 2002
         Budget proposal 2003
4.1.3.  Mission Studies Editor
         Editor’s Report
         Search for New Editor
         Report on publishing/printing options
4.1.4.  Webmaster
4.1.5.  Other exec. Members / Regions / Events

4.2.   IAMS Interest Groups
4.2.1.  PADOH/RTM
4.2.2.  BISAM
4.2.3.  Healing

4.2.4. Women in Mission
5.      Membership Issues
5.1.   Report on Membership Development
5.2.   Research Interests Database
6.      Conference 2004
6.1.   Summary Report from secretary and local committee - further development of conference details
6.2.   Budget and Fund Raising
7.      IAMS structure – the future of the IAMS Secretariat
7.1.   Relationship between IAMS and Regional Associations
7.2.   Future of the IAMS Secretariat – restructuring issues
8.      Agenda items for Business Sessions at the 2004 IAMS Assembly
9.      IAMS Focus for 2003 and 2004
10.  Book Distribution of Missiological Books from Africa, Asia, Latin America
11.   Dates and venue for the next Executive Committee Meeting
12.  AOB
 
 

	1.      Welcome -  “warming up”

	Documents:
	- Practical Details – Paris 2003
- Participant’s Travel Schedules 

	Background:
	

	Minutes:
	PS opened the meeting with Mark 1, 14-22. Each of the participants shared aspects of what had happened in their life and ministry over the last year.

	Resolutions:
	 


 
	2.      Finalizing the Agenda

	Documents:
	- Time Table for Executive Meeting
- Agenda with Comments for the IAMS Executive Meeting, Le Pont, Paris, 29. January – 2. February 2003

	Background:
	The agenda had been distributed at the beginning of January and was agreed upon
In order to get through the rather heavy agenda, it was stressed that the “reporting” part be minimized in order to allow sufficient time for conference issues and futures issues.

Decisions on a number of issues on the agenda are partly dependent on the overall directions that come out of agenda item #7.

	Discussion
	It was suggested that some of the agenda items could be prepared in sub groups.

	Resolutions:
	· The agenda was approved.


 

	3.      Minutes of the Executive Meeting in Prague, January 2002

	Documents:
	- Minutes of the Executive Meeting in Prague, January 2002 - Budget 2002 - Conference Planning

	Background:
	Minutes had been sent to the Executive 28. Feb 2002. Minor linguistic changes had been made since then. No comments as to contents were received from executive members.

	Discussion
	

	Resolutions:
	· The Prague 2002 executive minutes were approved.



4.      Reports
4.1.  IAMS Officers
	4.1.1.  President and Secretary

	Documents:
	- Secretary’s Annual Report for 2002

	Background:
	Reporting related to future issues is included in the respective agenda items. This report is for overview and general orientation.

	Discussion
	BN informed that Areopagos is not in a position to continue financing the secretariat after 2004. The prospects of frequent changes of secretariats raises a number of issues related to the structure in IAMS, while the goals of IAMS should remain unchanged.

	Resolutions:
	   The report was approved


 
	4.1.2.  Treasurer

	Documents:
	- Treasury Report for the year 2002
- Verified financial Accounts for the year ended 31st December 2002
-  General income and expense analysis

	Background:
	Accounts 2002: Income: GBP 42.281,81 – Expenses: GBP 51.856,46 – Net Assets as of 31.12.2002: GBP 113.581,45 

A general income and expense analysis had been worked out based on receipts and payments for the period 1995-2001. This was to serve the general discussion of the IAMS finances as it seeks to define the future in terms of structure and administration.

A number of members had made requests for a graded membership fee in order better reflect the financial situation of North and South (see also #7.1.).

	Discussion
	EURO Payments: The executive discussed whether to allow payment of fees in Euro and possibility of using multi-currency credit card facilities. It was pointed out that to a credit card user there is no advantage in a multi currency system.   
A Euro account had been opened in order to reduce transfer charges for European transfers.
Income/expenditure analysis: BN distributed a summary analysis of IAMS accounts for the period 1995-2001 which shows the division of income and expenditures.
Treasury: At the 2001 Executive meeting in New York it was noted that AK will step down after the 2004 conference and agreed that Allan Anderson will take over the responsibility of the treasury. The assembly is to affirm his appointment as the new treasurer.
Accounting: There was a request that accounts and budgets be presented in US$ as that is the most widely used currency. Quicken accounting software is now being used. This makes the accounting procedures more efficient and also facilitates the presentation of financial information in easy to read formats. .
IAMS Budget 2003: secretariat expenses and Areopagos contribution towards these expenses will remain unchanged for 2003, i.e. a contribution of 20.000 £, and reimbursement of 2.000 £ from IAMS for general office expenses – and a contingency of 2.000 £ for development of infrastructure (web-site, etc). The conference budget is separate. There might be some costs for direct mailing etc re the assembly, which the secretariat would need to have reimbursed.


	Resolutions:
	· The executive recommends that Dr. Allan Anderson of Selly Oak Colleges becomes the treasurer of IAMS after the 2004 assembly. 

· The revised budget 2003 (enclosed as Annex B) was adopted with total income of GBP 34.300 and expenses of GBP 45.100 – a projected shortfall of GBP 10.800.

· A statement of verification of accounts from a chartered accountant was presented. The audited accounts for the year 2002 were approved and signed by the treasurer and president.

· Graded membership fee: The executive recommends to the assembly that a graded membership fee structure be implemented from 2005. The membership fee is to be based on income brackets as follows:

Income below 10.000 $
10$

10.000-25.000 $
20$

25.000-50.000 $
35$

50.000+

50$
· The treasurer and secretary are to look into whether IAMS should provide for payment of membership fees in Euro.

· The budget for 2003 was approved with income of GBP 34.300 (=USD 54.880), expenses of GBP 44.550 (=USD 71.280) and projected shortfall of GBP 10.250 (=USD 16.400). Further to that reimbursements of expenses that were budgeted for, but not paid in 2001-2002 of GBP 7.500 will be paid to Areopagos in 2003.

· Salary level for the assistant to the treasurer to be determined by the treasurer on the basis of what is normal for such work.

· The executive expressed its indebtedness to AK for his good work as the IAMS treasurer. This is to be further noted in Malaysia when he turns over the office to Dr. Allan Anderson


 
	4.1.3.  Mission Studies Editor 

	Documents:
	-          -Report of the Editor of Mission Studies to the IAMS Executive Committee
- Report on search for new editor
- Report on publishing options

	Background:
	A decision on new editor after Steve Bevans is needed.
A discussion on about the future printing/publishing of Mission Studies needs to relate to the general issues of future structure and administration. Therefore this issues related closely to the discussions in 7.1 and 7.2


	Discussion
	There was a discussion on contributing editors who send in reports from their areas to Mission Studies (MS).  A number of persons were proposed as new contribution editors. SB, DW and AK will go over the list and suggest names.
   SB informed the meeting that there is a surplus of unused subsidies from the treasury of 900 USD. 
   SB will continue as editor until the end of 2004. There were three well-qualified finalists in the search for future editor and there was a discussion on pros and cons for each of these candidates.
   There was a discussion on how the 2004 conference should be reflected in Mission Studies. The problem is that the proceedings from the conference take up the space from the articles given to the journal. One possibility is to make a conference CD-ROM with the conference reports and proceedings. This  would cost about $2US per copy. Another possibility is to publish a supplementary volume of Mission Studies, which would cost 6000$. A separate editor for such a supplement would be needed. DW expressed his willingness to edit such a volume of proceedings.
   AA expressed a concern that the advertisers in Mission Studies are all US based and that moving the editorship outside the US might decrease the interest for future advertisements. Special precautions should be taken to prevent this.
   It was discussed whether a peer review system should be put in place when the new editor comes in place to ensure a reference standard. 
   The change in editor should not result in any style changes in Mission Studies.

Publication of MS:
ATLAS has scanned all back-issues of MS and electronic access will be available from February 2003. From the Autumn 2003 the electronic version will be available via the IAMS web site.

A contract proposal from Brill Journal Publishers in Holland has been received. If this proposal can be finalized as envisioned, it will imply significant reductions to the workload in the secretariat and the treasury. The financial net effect on IAMS from handling over the journal to Brill should be about neutral (Brill will pay IAMS 10 USD for each individual subscriber).

Questions to be considered: 
- How could a graded fee structure be handled by a professional publisher? 
- As an extra benefit for IAMS members: Will it be possible to make access for all IAMS members to a religious/theological package provided by the EBSCO or a similar agent?


	Resolutions:
	· The report was greatly appreciated and approved by the executive. It was very much appreciated that the editor has been able to cut costs by doing text formatting himself.

· It was approved that conference proceedings (i.e. plenary presentations, reports from the study groups, listeners reports, etc.) will now be published on the web before/after the conference - and then a selection from this will be published as a supplementary volume of Mission Studies, subject to evaluation of the quality of the material. An offer by DW to edit the proceedings from the conference was accepted with thanks.

New Mission Studies Editor: 

· It was agreed to accept the offer of two Indian scholars, Dr. Kirian Sebastian, Dr. Lalsangkima Pachau (Kima) for the editorial responsibilities of Mission Studies from 2005. Based on the fact that Kima is trained as a missiologist, the executive invites him to become the lead and the responsible editor, and Kirian to become an associate editor. SB is asked to work through an agreement with them.

· It was decided that a formal peer review system will be set up. The editorial/review committee is to consist of ass. editors Kirian Sebastian, Paulo Suess (will cover Spanish/Portuguese language articles), Cathy Ross (will cover French language articles). The committee is to secure proper critique, feedback and balance. The chair of the committee is the lead editor, who considers responses from the associate editors and makes final decisions on articles to be selected for publication.

· SB, DW, PS, CR and BN are to develop a written policy for selection of articles based on the present criteria of scholarship, theological balance, areas of missiology, gender, and geography. 

· SB and DW will see whether income from adverts in Mission Studies can be strengthened through more deliberate efforts by a person appointed for this task.

Publication of Mission Studies:

· It was approved in principle that publication of Mission Studies be given over to Brill Publishers as of January 2004

· The publication committee (BB, DW, SB, and BN) will work through the contract proposal with Brill. If acceptable conditions can be granted, the general secretary can sign the contract with Brill after first having informed the executive about the details and effects of the contract.


 

	4.1.4.  Webmaster

	Documents:
	- Report on Web-site


	Background:
	There has been some updating of the Web site in 2002, but no radical changes.
 In 2002 the web site was updated by the secretariat. 

	Discussion
	As a matter of principle responsibility for and editing of a well-defined task like the web site should be with a volunteer outside the secretariat.
Web editing: There is a technical level where IAMS would normally need to buy professional help. But most web editing can be done by a reasonably capable amateur with good insights into what is going on in IAMS. The budget should make such external help possible.
   JR was asked whether he was willing to take over the job as web-manager again. He declined as he thought the job had become too big for him.


	Resolutions:
	· The volunteer position of Webmaster is to be announced among members and in Mission Studies. Preferably it should be a young, upcoming missiologist with a good sense of newsworthy items to be put on the web site.

· A £2.000 contingency for development of the web site was approved for 2003.

· JR and BN to develop a policy for the website by April 2003. 


 

	4.1.5.  Other exec. Members / Regions / Events

	Documents:
	Report from the inauguration of the Central and Eastern European Association for Mission Studies, Budapest, November 2002

	Background:
	The CEAMS report has a concrete request for the executive to respond to – but with an issue that will be dealt with in general terms under #7.1. 

Other oral reports were delivered at the executive.


	Discussion
	The newly established CEAMS has been established in order to create a framework for missiologists in the region and IAMS can only be very pleased with the work of the dynamic leader, Anne Marie Kool in this regard. CEAMS does not want to be provincial and believes that relations to the global scene through IAMS are vital. Therefore CEAMS officially asks whether it is possible for CEAMS members to obtain automatic membership of IAMS. 


	Resolutions:
	· The executive received the report from BN and sends warm greeting to CEAMS.

· IAMS invites CEAMS members to contribute with articles to Mission Studies.

· With the present structure it is not possible that CEAMS members to automatically become members of IAMS. 

· However, IAMS invites CEAMS to dialog – together with other national, regional, and denominational associations – on the future relationships between IAMS (as the global organization) and these other associations. A CEAMS representative is invited to a meeting discussing this right before the opening of the IAMS Assembly 2004 (see agenda item #7.1).

· It was suggested that CEAMS might host the next IAMS assembly in 2007 or 2008. Discussions regarding this could be commenced in Malaysia.


 

4.2.   IAMS Interest Groups
	4.2.1.  PADOH – Archives, Documentation and Oral History

	Documents:
	- PADOH Report to the January 2003 IAMS Executive Meeting, Paris – by John Roxborogh

	Background:
	Together with the BISAM conference, the RTM conference in Rome has been a main IAMS activity in 2002. John Roxborogh attended the executive meeting in order be able to report back. From the conference there is money left for future activities.

	Discussion
	The PADOH conference proved to be a success – with a good global representation – a new generation of participants – preparatory work – and a product (an archives manual) coming out of the gathering – with funds left for future activities of the group.


	Resolutions:
	· The executive received the report with gratitude and appreciation for JR’s leadership and the enormous amount of time spent on PADOH and the conference.

· The financial accounts for the conference are to be signed off by the IAMS treasurer upon proper verification.

· Remaining funds are to be used for future PADOH/RTM activities

· The RTM core group is to continue its work – and report to the executive on any major decisions and directions for the group.


 

	4.2.2.  BISAM – Biblical Studies and Mission

	Documents:
	Report on BISAM Activities, January to December 2003 – by Teresa Okure had not been  received due to technical communication problems.

	Background:
	In 2002 a BISAM conference was held in Europe.


	Discussion
	There was little discussion in the absence of a report, however the executive is much interested in the activities of BISAM and the 2002 conference results


	Resolutions:
	       That the 2002 annual BISAM report be distributed later by e-mail. (was received February 16th, and mailed to the executive).


 

	4.2.3.  Healing

	Documents:
	- IAMS Interest Group HEALING Progress Report for the Executive Meeting of January 2003 – by Godeliéve Prove

	Background:
	 Healing is going to be a major theme in various settings and at the World Council Missions conference in 2005. IAMS should link up with preparations for this.


	Discussion
	It was discussed how the activities of this interest group could be strengthened.
 

	Resolutions:
	· The executive received the report with thanks.

· The executive challenges the convenor of the group to increase the activities up to the 2004 assembly. The executive suggests that Dr. Allan Anderson become part of the leadership team as it prepares for the assembly.

· The executive requests that a plan of activities for 2003-4 be submitted.


	4.2.4. Women in Mission

	Documents:
	- Oral information from CR only.

	Background:
	 This group has not formally been in existence for a couple of years. But interest was expressed that it should resume.


	Discussion
	Katja Heidemanns is willing to provide leadership for the group. CR will liase with her.
CR also reported on a meeting of Ecclesia of Women in Asia, in Bangkok last November.


	Resolutions:
	· CR is requested to report back to the executive by May 1, 2003 on future activities in the Women in Mission Group

· Meantime CR is responsible to the executive for the group until another person is appointed.


5.      Membership Issues
	5.1.   Membership Report

	Documents:
	- New Members 2002 - Report re membership solicitation activities 

	Background:
	Reflection on the result of membership solicitation activities was a part of the overall discussion on structures and administration under #7.1. and 7.2


	Discussion
	 Membership recruitment has proved to be increasingly difficult due to factors like
- The academically one-sided and somewhat bureaucratic admittance requirements
- The emergence of national/regional associations, which are more close to members
- The trend towards localization at the cost of global vision for mission.

The executive worked in two groups in order to make suggestions for changes to admittance requirements and to formulate proposals to be put before the assembly for acceptance in Malaysia.


	Resolutions:
	· It was decided to change admittance requirements to a focus on whether the applicant is research active (eg as documented by publications within the last 5 years) as the primary criterion for admittance of new members. Such change should not be regarded as a lowering of the academic profile and quest of the association.

· The officers are to finalize the wording of the new admittance standards and present it to the executive for final acceptance.

· Changing the criteria for admittance to “being research active” makes the “associate member” (Constitution § 3) category obsolete. It will, therefore, be recommended to the assembly that this category be deleted from the constitution.

· The final wording of the recommendation is to be sent to the executive for approval before being presented to assembly.

· Members of the Executive agreed to each recruit 5 new members before the end of 2003.

	 
	 


	5.2.   Research Interests Database

	Documents:
	- Report on development of Research Interests Database

	Background:
	A Research Interests Database has been developed on the IAMS website. Discussion needs to include how to maximise the utilization of the database and how the database can assist IAMS in identifying issues of specific importance in mission studies today.


	Discussion
	It was noted that some non-members have entered their research profile into the database. If the database were opened to members of similar national/regional association, it would increase the value of the database – and might be a tool for recruiting new members.


	Resolutions:
	· All IAMS members are requested to submit/update their research data in the database. 

· The database is made available to all involved in academic mission studies and research. An invitation to enter research profiles of non-IAMS-members involved in mission studies is to be sent to national, regional and denominational associations for mission studies inviting such researchers to use the database as a tool to find peers across associations. An invitation for the 2004 conference will be included with this letter.


 
6.      Conference 2004
	6.1.   Summary Reports from Secretary and Local Committee – further development of Conference 

	Documents:
	· - Report from Secretary

· - Minutes from Local Committee: April 2002 and October 2002, see also www.missionstudies.org/conference where all conference details are being developed.

	Background:
	Philip Siew, chair of the Local Committee was present in order to outline conference matters from the perspective of the Local Planning Committee (LPC)– and to get into dialog on further details.


	Discussion
	A 5-hour preparatory meeting between Philip Siew, John Roxborogh and Birger Nygaard was held on Tuesday afternoon.

The executive spent Wednesday afternoon and Thursday morning on conference details – and finished up on Saturday morning.

Discussions and decisions re the 2004 conference have been summarized in Annex A to the minutes. Conference budget is enclosed as Annex B


	Resolutions:
	See Annex A  - Conference Details, including program budget and conference outline. Decisions stated in this annex is to be considered as a formal part of the minutes from the Paris executive.


 

	6.2.   Budget and Fund Raising for the Conference

	Documents:
	A draft conference budget was worked out during the executive meeting.

	Background:
	

	Discussion
	See Annex A for budget issues and budget details.
Corporate members are the primary funding sources.
A number of other external funding sources and models were considered.
Principles of balance between conference net profit and subsidy of needy applicants were discussed. 
   It is should be stressed that applicants for subsidies should indicate what own/other means of funding for the conference they have. IAMS should normally only grant partial subsidies, although to a number of Asian, African and Latin American participants IAMS would still need to pay most of the costs. 


	Resolutions:
	See Annex A for details re conference budget and financing

· Fund raising goal of USD 120.000

· Budget balance principle: It is the responsibility of the treasurer together with the officers to see to it that income and expenses are evenly balanced in such a way that not less than 50 people be subsidized and not less than a 30.000 US$ net surplus should be aimed at. 

· The officers are to work out regulations for reimbursements of conference airfare. If necessary officers will meet in the spring of 2004 to determine on travel subsidies.


 
7.      IAMS structure – the future of the IAMS Secretariat 
	7.1.   Relationship between IAMS and Regional Associations 

	Documents:
	7.1 - Relationships between IAMS and Regional Associations.


	Background:
	See agenda # 7.1 from the Prague Executive 2002. Here the secretary is asked to develop scenarios for the future relations between IAMS and Regional Associations.

Formal requests were received from the Indian and Central/East European associations for mission studies (see #4.1.5) that members of their associations be granted automatic membership of IAMS as well.

Further to that requests for a graded membership fee had been requested by a number of members in order better reflect the financial potential of North and South (see decision in #4.1.2)

#7.1. and  #7.2.were dealt with on the basis of all relevant data provided elsewhere throughout the agenda. A number of the resolutions under agenda items above were not made until a thorough discussion of agenda items #7.1 and #7.2 had taken place.


	Discussion
	A discussion took place on the basis of the written material submitted by the secretary, outlining the challenges and various future scenarios.

The most radical future direction would be to abandon the membership structure and become an umbrella organization for national, regional, and denominational associations.

A less radical future direction is to continue IAMS as a membership association while finding ways to allow for members of other national, regional and denominational associations to be closely affiliated with IAMS. As an academic association it is crucial to the future value of IAMS that as many research active missiologists as possible are part of the conversation. Membership is not the primary question. IAMS still has a very important role as the broad, global, ecumenical association. This is widely recognized – and should be an unchanged focus and main feature of IAMS.

After thorough discussions a working plan for looking into future directions were decided upon (see Annex C).
 

	Resolutions:
	· See Annex C for strategy plan re development of future relations between IAMS and regional associations, etc. This strategy paper is to be considered as a formal part of the minutes.


 

	7.2.   Future of the IAMS Secretariat – Restructuring Issues

	Documents:
	- Future IAMS Secretariat – Future Working Structure
- Present Agreement IAMS-Areopagos-Birger Nygaard
- Letter from Areopagos to IAMS - Nov. 2002


	Background:
	In 2004 IAMS will again need to find a new host for secretariat as the present host, The Areopagos Foundation, has indicated that it will not be able to continue to fund the secretariat beyond the present project period.


	Discussion
	The executive made a distinction between the secretary/secretariat function and the funding of the secretariat: If external funding could be found they would like to see the present secretary and secretariat continue for another period beyond 2004. 

The secretary informed that he was not yet sure whether it would be possible for him to continue beyond the present period based on factors like possibilities for combining the job with other functions in Areopagos, personal academic development, etc. It was also unclear whether Areopagos would be able to host the secretariat even if external financing were available.

Two scenarios were outlined:

Plan A
Raising the money needed to continue the secretariat somewhere else - and make a new agreement with Areopagos and BN to continue for a new 3-4 year period.

Plan B
Secretariat: A more self-sustainable model is aimed for with less money involved (more like the ASM structure where the secretariat is located  with the President) and a number of volunteers involved in the administration of the association. An alternative would be to find an academic institution allowing a young upcoming academic to function as the secretary (e.g. Tom Asheman SVD, Rome; Roar Fotland, Egede Institute, Oslo; Peter Penner, IBTS, Prague; Clemens Sedmack, University of Salzburg) and lend some institutional support to this role. The point of departure for such a model is that the mere ordinary operation routines of IAMS should be self-sustainable, while IAMS could still raise funds for the assemblies and other events/projects.

Executive meetings: some of the administrative work before and after executive meetings could be taken care of by the president and his institution.
   It could be considered only to have two instead of three executive meetings between the two conferences? That would save 10.000 $.
    The involvement of all executive members in various functions between executive meetings is crucial. Should all executive members have assigned responsibilities (like the treasurer, editor)?

Relation to members and groups: 
Non-essential administration and communication should be minimized. Membership recruitment, should be a function of each executive member (responsible for recruitment in his/her region), journal subscriptions, invoicing, database should be outsourced. Liaison to special interest groups should be assigned to executive members. The president would have a more central role to play between executive meetings as the person pushing implementation of agreed upon resolutions and the functions of each executive member.
Assemblies: 
It has been the tradition that the assemblies take place in a new venue each time, as the exposure program is one of the features of the assemblies. This may be an unaffordable luxury as planning efforts are much more wide-ranging for such an arrangement than with a meeting in the same convenient venue each time (the ASM model).


	Resolutions:
	Re Plan A

· This model is to be worked through before the end of 2003. 

· DW will try to raise USD 20.000 for the secretariat. A report on this is to be sent to the executive by September 2003. DW will involve relevant persons in the fund raising efforts. 

· BN / Areopagos is to respond by December 1, 2003 on willingness to continue as secretary for another period / host the secretariat with external funding.

Re Plan B 

· If Plan A is not viable, Plan B is to be put in process by January 2004

· The general intentions and some of the concrete features in Plan B should be incorporated in any future solution in order so move towards a higher degree of sustainability.


 
	8.       Agenda items for Business sessions at the 2004 IAMS Assembly 


	Documents:
	Referring to minutes from the New York and Prague executive meetings.


	Background and Issues:
	Items to be formally presented to and decided upon by the 2004 assembly business sessions need to be prepared well in advance.

From executive meetings in New York and Paris the following issues are raised:
1) Constitutional Changes
Changes to the time limits on associate membership (Constitution §3)
Suggestions to move towards a graded membership fee

2) Change of bylaws 
Inclusion of description Life Time Honorary Members Procedure
The Paris executive raised the following issues:
3) Change of constitution
Changes to membership categories (associate membership category deleted, “other associations for mission study” being mentioned as a separate category).

4) Change of bylaws
Election Process
Procedure for the “Call for executive candidates”

5) Structure

Possible changes to the working structure of IAMS
Possible changes re the relationship between direct membership of IAMS and members of national/regional/denominational associations for mission studies.

6) Next Assembly
Should the next assembly take place in 2007 in Eastern Europe – in order for IAMS to be part of a large celebration in Edinburgh in 2010?

Decisions by the executive to be endorsed by the assembly
Appointment of new editor of Mission Studies, treasurer, secretary


	Discussion
	Election Process
The present election procedure has not proved optimal. An election process work group consisting of JR and DW presented a new procedure for elections (see Annex D).

Suggestions were made for a more timely and thorough procedure for finding nominees for the executive (included in Annex D).


	Resolutions:
	Changes to Constitution and Byelaws

· Changes to constitution and byelaws were approved in principle. However, the executive wants to listen to perspectives from those not present (KS and BB) – and want to keep the material in process until the final wording of recommended changes to constitution and byelaws have been finalized. Then the material as it will be presented for the assembly is to be sent to the full executive for final comments and approval. 

· DW, JR, BB and BN are responsible for working out the wording of all recommendations for changes to the constitution and byelaws.

Graded membership fee

· The executive recommends to the general meeting that a graded membership fee structure be implemented from 2005. The membership fee is to be based on income brackets:

Income below 10.000 $
10US$

10.000-25.000 $
20US$

25.000-50.000 $
35US$

50.000+

50US$

Structure – Relationship to regional associations

· This issue is dependent on the kind of response IAMS gets in dialog with other mission study associations over the coming 18 months and when meeting them prior to the assembly.

New Officers

· The executive asks the general meeting to approve the new candidates for treasurer and editor and the general secretary

Assemblies 2007 and 2010

· It is recommended to the general meeting that the next IAMS assembly be held in Eastern Europe in 2007 – and that in 2010 IAMS joins the major jubilee celebrations in Edinburgh.

	
	



 9.     IAMS Focus for 2003-4 
	9.1.   IAMS Focus for 2003-4

	Documents:
	 

	Background:
	This agenda item seeks to summarize priorities for the next 20 months – and describe tasks as they have been assigned from this executive meeting.

	Discussion
	

	Resolutions:
	The focus of IAMS in 2003-4 (until the assembly) will include the following. 

Secretariat 

· General executive meeting follow-up

· Assembly 2004 details – preparation and execution

· Mission Studies to be given over to a professional publisher 

· Contact of regional associations re future relations

· Find and hand over the web-site to a volunteer

· Communication with members on the conference and issues to be decided at the general meeting

· General downsizing of the secretariat workload and functions - divide work into smaller units that can more easily be outsourced

Treasury

· Full implementation of transferral of accounting to Quicken software
· Fund raising for the assembly
· Allocation of assembly subsidies together with other officers
· Preparing handing over the treasury to AA
Editor

· Prepare handing over the editorship to the new editor (SB)

· Prepare guidelines for contributors to the conference proceedings (DW)

Misc. work groups

· Work out editorial guidelines for Mission Studies (SB, DW, PS, CR, BN)

· Work through suggestions for changes to constitution and byelaws (JR, DW, BB, BN)

· Journal contract to be worked out with Brill (SB, DW, BB, BN)

Exec. members

· Each executive to recruit five new members before the end of 2003

· Relate to regional associations re future relations

· Systematically report research projects for inclusion on IAMS web-site

· Fund raising for the secretariat beyond 2004

· Oversee that nominees for the executive are found within their region.


 
	10. Book Distribution of Missiological Books from Africa, Asia, Latin America


	Documents:
	See minutes item #9 from the Prague meeting


	Background:
	In Prague, 2001 Bill Burrows shortly introduced the issue – which he has now been further elaborated.


	Discussion
	As Bill Burrows was not able to come to Paris, this agenda item was postponed to a later meeting.

	Resolutions:
	     


 
	11. Dates and venue for the next Executive Committee Meeting


	Documents:
	 

	Background:
	· The executive will not meet before the assembly in Malaysia

· A decision making structure until the next executive meeting should be decided on.

	Discussion
	 

	Resolutions:
	· The next executive meeting will precede the Malaysia Assembly. Executive members are requested to arrive at the Regency Hotel in Port Dickson no later than noontime on Friday 30. July 2004. The executive meeting will begin at 1 P.M. In the morning of 31st July the executive will meet with representatives from regional/national/denominational associations, who will be invited for a discussion on relations between IAMS and those associations. The executive meeting will need to end no later than 2 PM on Saturday 31st.

· The new executive committee will meet together with the old executive right after the election on the evening of Thursday, July 5th – and probably meet again on Fri 6th or Sat 7th. No executive meeting is planned after the official closing of the assembly on Saturday 7th.

· Between now and the assembly the president and secretary will take the initiative to set up telephone conference calls with the full executive if matters of importance make it necessary. In matters of less importance the officers of the association will take the necessary decisions until the next meeting.


 

	12.  AOB

	Documents:
	 

	Background:
	 

	Discussion
	 No AOB

	Resolutions:
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